
La Posada del Llano


The development of the sixth and last parimutuel license has the potential to create 
significant investment, tax revenues and jobs for New Mexico.  It can be a stimulus for a 
new tourism destination, benefitting both the region and the local community.  It can 
significantly augment the purses available to the racing community, supporting horse 
owners, trainers, and the many suppliers to the horse industry.  It is also a rare 
opportunity to reinvent the sport of horse racing, providing a spectator venue unlike any 
that exists today. 

The location is very important.  Some locations have more opportunity than others.  Some 
locations are also more beneficial to the State than others.


At least as important is the breadth and quality of the experience itself.  The sixth license can 
be the basis for a wide-reaching resort … a resort that offers more amenities and economic 
benefits than a minimal racetrack and an associated slot parlor.  Not all resort developments 
are equal.  This is an important license and should be used to anchor the most exciting and 
ambitious development possible.  


We propose to use the sixth license to develop a full regional destination resort on 520 acres 
we control east of Clovis, NM.  It will be convenient to both Amarillo and Lubbock, Texas, 
catering principally to the northern half of the Llano Estacado.  It will include the region’s 
largest and best hotel, offering approximately 300 guest rooms and extensive meeting and 
convention facilities.  We also plan to have a state-of-the-art RV Park.  Amenities will include a 
championship 18-hole golf course, five miles of recreational riding trails, guest stables, a 
luxurious spa, and an extensive aquatic playground.  It will also include, of course, a state-of-
the-art casino, with the region’s leading race and sports book and extensive food, beverage, 
and entertainment attractions.   


We also are taking a unique approach to the racetrack itself.  Horse racing is a very exciting 
sport, but the traditional ways that people observe them are not in keeping with the modern 
world.  We intend make it more convenient and more exciting than ever before to be a 
spectator at a horse race.  We also intend to use technology to make it more convenient to 
watch and bet on the horses.  Finally, we intend to integrate the casino, the resort and the 
horse racing experience in ways that have never been done before.


The Full House team has the experience and the creativity to develop something special for 
New Mexico.  We developed the most successful casinos in Louisiana, bracketing the east side 
of Texas.  Our team has been integrally involved with some of the casino industry’s most 
successful resorts, including Bellagio in Las Vegas and The Borgata in Atlantic City.  In total, 
we have developed 11 major casino resorts, all of which have been successful.  


Full House Resorts is headquartered in Las Vegas and currently operates five casinos.  Those 
include the Silver Slipper in Mississippi, near New Orleans; Bronco Billy’s casino and hotel near 
Colorado Springs, Colorado; Rising Star Casino Resort in Indiana, near Cincinnati, Ohio; and 
the Grand Lodge and Stockman’s casinos in Northern Nevada.  We are a public company, with 
a market capitalization of approximately $80 million and ready access to the financial markets.  
Our company, our management team and our board of directors are licensed in good standing 
by the gaming authorities in Nevada, Indiana, Colorado and Mississippi.
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The Propensity to Gamble

Like many things, the propensity to gamble tends to follow a bell curve.  


There is a segment of society that does not gamble.  There may be religious reasons, or 
perhaps these individuals just don’t find it exciting.


There is another segment that is comprised of avid gamblers.  They will gamble in the absence 
of any other activity, lining up to play a slot machine in a garage or buy a lottery ticket off the 
street.  Some of these people may have gambling problem, gambling more than they can 
afford to lose.  For a casino developer, this is the segment that provides the highest return on 
investment; one need not build a hotel, quality restaurants, or other amenities.  One needs only 
to provide a slot machine, often housed in a simple, inexpensive building.  The development of 
a casino for the avid gambler is not a large opportunity, as this is a relatively small segment, but 
it is a highly profitable opportunity.




The majority of people choose to gamble as part of a larger activity.  They may be out with 
friends for a weekend of fun and they choose to gamble as part of that activity.  It might be the 
favored Wednesday afternoon excursion for a  retirement community.  It may be the 
enhancement of the enjoyment of watching a horse race, or an athletic event.  It may be what 
people choose to do between an afternoon of golf and an evening dinner reservation.  In all 
these cases, the gambling is part of a larger experience.  


Over half the revenues of the major resorts in Las Vegas are now from non-gaming activities.  
The casinos are important economic drivers and important amenities to distinguish Las Vegas 
from other tourism destinations.  However, the restaurants, the nightclubs, the showrooms, the 
golf courses and other amenities are an equally important part of the Las Vegas experience.  


Approximately 15 years ago, the management of Full House saw an opportunity in Louisiana.  
Louisiana had legalized gaming and there was one final license to be granted.  Ironically, the 
opportunity in Louisiana was in Texas.  Louisiana has approximately 4.5 million residents; 
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Houston alone has over six million people.  The Texas  state constitution does not permit 
casino gaming and the politics and court precedents in that state make it unlikely that the law 
will be changed or reinterpreted at any time in the foreseeable future. 


Lake Charles is a small city in Southwest Louisiana, a little over two hours from Houston.  It 
already had a few casinos and hotels in 2000, but they were basic casinos, largely catering to 
the small “avid” end of that bell curve.  They were highly profitable, but limited in imagination, 
scale, and amenities.  




The management team of Full House obtained and utilized that last casino license, building 
L’Auberge du Lac in Lake Charles, which opened in 2005.  It was the largest casino in the 
region and has been the most successful casino in Louisiana.  L’Auberge offered 700 guest 
rooms (since expanded to 1,000), including lavish high-roller suites; an assortment of 
restaurants; extensive meeting, convention and entertainment facilities; a luxurious spa; a 
swimming pool complex; and an 18-hole championship golf course.  L’Auberge tapped into 
that larger segment of the gambling market — those looking for a broader experience — and 
grew the Lake Charles market so that not only was it successful, but the pre-existing 
competition also continued to prosper.  It was important to have a large hotel, as Lake Charles 
is too far from Houston for many people to visit without spending the night.  L’Auberge, 
moreover, grew the market by more than even its large hotel could accommodate.  Since 
L’Auberge opened, numerous non-casino hotels have opened in its immediate vicinity, now 
offering as many rooms as L’Auberge itself.
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Later, the Full House management team, through a different entity, developed a second resort 
in Lake Charles, again with a championship golf course, numerous restaurants and other 
amenities.  It adjoins L’Auberge, utilizing the gaming license of a casino that had been 
destroyed by a hurricane.  That casino is now the Golden Nugget in Lake Charles.  It, too, grew 
the market and is highly successful.  L’Auberge and the Golden Nugget are now the first and 
second casinos in the state.  In Louisiana’s fiscal 2017, they produced $335 million and $265 
million of gaming revenues, respectively, significantly exceeding the revenues of the casinos in 
Louisiana’s better-known tourism destination of New Orleans.  


We’ve cited our team’s successes in Louisiana, as Lake Charles offered a similar opportunity 
and similar geography as the proposed casino resort in Clovis, New Mexico.  That team, 
however, has also been a major part of successful casino developments in Las Vegas, Atlantic 
City, Mississippi, Missouri and even Patagonia.  It has the casino development experience to 
create something that will make New Mexico proud, while generating the maximum amount of 
jobs, tax revenues and horse racing purses.  
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Geography & Demographics


New Mexico has approximately 2.1 million residents, slightly over half of whom live in the 
Albuquerque/Santa Fe corridor.  Another 20% live in the two cities of Las Cruces and 
Farmington. Not surprisingly, the casinos and racetracks in New Mexico tend to be in or near 
the four principal metropolitan areas.  The remainder of the population of New Mexico, 
approximately 500,000 people, is spread throughout rural areas, often clustered in smaller 
communities, including approximately 63,000 people in the Clovis/Portales area.


It’s important, however, to look at the broader region. Tourists are not constrained by state 
borders.  The red ovals below show the regional population centers.  The blue stars show 
existing casinos or casino destinations.


To the west of New Mexico is Arizona. It is also a large state, geographically, with most of its 
population in the center of the state borders.  To the north is Colorado; 90% of Colorado’s 
population is similarly in the Denver/Colorado Springs/Pueblo corridor in the north central part 
of the state.  Because of the vast deserts and extensive mountains along New Mexico’s 
borders with those states, New Mexico is not well situated to draw customers from Arizona or 
Colorado, particularly considering that those states have their own casinos that are much 
closer to their population centers. 
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To the south is Mexico, with a large population along the border.  In fact, the number of 
residents of the international metropolitan area of El Paso/Ciudad Juarez approximately equals 
the population of the entire state of New Mexico, which is just to its north and west.  The 
Mexican border, however, is an international border, with cumbersome procedures inhibiting 
transit. Mexico, moreover, has its own casinos, including several in Ciudad Juarez.   


To the east is Texas, which is, of course, a huge state.  The larger metropolitan areas of Texas 
— Dallas/Fort Worth, Houston, San Antonio and Austin — are in the eastern part of the state, 
many hours of driving from New Mexico.  West Texas, however, also has significant population 
centers, including El Paso, Amarillo, Lubbock, Odessa and Midland.  Equally important is that 
West Texas is fertile farming and ranching country.  While dispersed, the rural areas of West 
Texas have significant numbers of residents, as opposed to the very low population density of 
the mountains and deserts of Arizona, New Mexico and Colorado.  


For example, the region known as the “Llano Estacado” is 250 miles from north to south and 
150 miles wide.  The name, in Spanish, means “short grass plains,” reflecting the fact that it is 
a large, flat, fertile mesa.  It includes a large swath of West Texas, as well as parts of eastern 
New Mexico.  The Llano Estacado has a population of approximately 1.2 million people — 
greater than that of the Albuquerque MSA.  The population centers of the Llano (Amarillo, 
Lubbock, Midland, Odessa and Clovis) account for only about two-thirds of the region’s total 
residents, with the other third, about 400,000 people, living in small towns and ranches 
throughout the fertile region. 
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Within New Mexico, there are five racetracks operating slot machines and approximately 20 
tribal casinos, varying in size and quality.  Similar to Arizona and Colorado, most of these are 
near the more densely populated areas in the center of the state.  There are thirteen tribal 
casinos and one race track in the Albuquerque/Santa Fe/Taos corridor.  There is one racetrack 
and four tribal casinos in the northwest corner of the state.   The mountain resort area of 
Riudoso has one race track and a significant tribal casino.  These two casinos, plus a racetrack 
in Sunland in the “Boot Heel” of the state, cater largely to the El Paso/Las Cruces region, as 
well as to longer distant travelers from Texas.  


The Llano Estacado is approximately the size of the state of Indiana.  The only casino catering 
principally to the region is in Hobbs, New Mexico, a bit less than 100 miles from the Texan 
cities of Odessa and Midland and about 120 miles from Lubbock.    It caters primarily to the 
southern portion of the Llano Estacado.  


The obvious underserved area in the region is the northern Llano Estacado, including the city 
of Amarillo and the many small towns and ranches between Clovis, Amarillo and Lubbock.  
Lubbock itself is about equidistant from Hobbs and Clovis.    


The Racing Commission may want to consider the impact of the sixth license on existing 
racetracks and tribal casinos.  


The exhibit below shows all of the existing race tracks in New Mexico, with shading delineating 
a 75-mile, straight line distance from each.  The closest race track to Clovis is Zia Park, in 
Hobbs, which is over two hours away on two-lane roads.  The closest tribal casino is the Inn of 
the Mountain Gods, in Riudoso, which is over a three-hour drive away.  
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Hobbs and Clovis are approximately the same distance from Lubbock, Texas, so one would 
anticipate that the two casinos would share that market.  Hobbs is significantly closer to 
Odessa and Midland than Clovis and Clovis is significantly closer to Amarillo.  Amarillo is 
almost a four-hour drive from Hobbs and just over a four-hour drive from the casinos in 
Albuquerque, but less than a two hour drive from Clovis.  The closest casino to Amarillo is the 
Lucky Star tribal casino in Clinton, Oklahoma, which is approximately two and a half hours 
away, making it at least one hour closer to Amarillo than Hobbs, but an hour further from 
Amarillo than Clovis.  It’s likely that Hobbs will continue to draw largely from the southern Llano 
Estacado and Clovis will draw largely from the northern Llano.  Lubbock, which is situated near 
the center of the Llano, will be shared by the two casinos.  Gaming, however, by residents of 
Lubbock is likely to increase due to the choice of destinations, so the net impact of a casino in 
Clovis on Zia Park is likely to be minimal or none.  


Tucumcari is slightly further from Amarillo as is Clovis, but significantly further than Clovis from 
Lubbock.  However, Tucumcari is on the main highway to Albuquerque, approximately two 
hours and 30 minutes east of the Albuquerque region.  Hence, a casino in Tucumcari is likely to 
have even less impact on Zia Park than the little or no impact we anticipate from a casino in 
Clovis.  Similarly, however, a casino in Tucumcari may have a small impact on casinos in 
Albuquerque, whereas a casino in Clovis seems likely to have no impact on the casinos in 
Albuquerque, which are approximately a 3 1/2-hour drive away.


Raton is in an isolated part of the state and a casino there would have the least impact on any 
of the existing casinos in New Mexico.  However, it would also produce the least jobs, least tax 
revenues, least development, and smallest purses — because of that isolation.  It is near the 
Colorado border and theoretically could attract customers from Pueblo, Colorado Springs and 
Denver.  Colorado, however, has its own casinos, in Black Hawk, Central City and Cripple 
Creek, which are significantly closer to the Colorado population centers.  Each of those towns 
in Colorado offer several casinos, offering much more gaming capacity and variety than would 
be available in Raton.  In fact, it is questionable whether a racetrack/casino would be viable in 
Raton, which largely explains why the former licensee was unable to arrange financing.  
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What About Texas?

Any casino along the Texas border, and there are several, is at risk of Texas someday legalizing 
its own casinos.


While that’s undoubtedly a risk, we believe it is only a distant possibility, providing us with at 
least several years to obtain a return on our investment and build La Posada into a strong 
regional destination resort.   We also, however, believe that risk is part of the reason to develop 
much more than just gaming at La Posada.


The Texas state constitution forbids gambling, with only very limited exceptions. To amend the 
constitution requires a two-thirds vote of each chamber of the state legislature, plus a majority 
vote of the people — a high hurdle in this traditionally conservative state.  Even tribal gaming is 
strictly limited, with only one casino acknowledged to be operating legally.  It is located in 
Eagle Pass, Texas, approximately two hours south of San Antonio.  Two other tribes are 
currently operating casinos, one of which is in El Paso and the other is east of Houston, but the 
legality of these two operations is being questioned in the courts by the state’s Attorney 
General.


It is certainly possible that Texas will someday legalize casino gaming.  Social mores have 
changed significantly in recent decades.  Forty years ago, only Nevada permitted casino 
gaming.  Today, most states have either tribal or commercial casinos, or both.  It seems likely 
that even a state as conservative as Texas will eventually permit casino gaming.  


We intend to use the casino of La Posada to help support a broader investment to create a  
regional destination resort.  We believe that resort will attract a broader base of people, helping 
maximize the potential of the casino.  We also believe that it will make it a more enduring 
investment, one that can compete effectively, if and when Texas legalizes its own casinos.  
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La Posada del Llano


Full House Resorts proposes to build “La Posada del Llano,” a world-class, regional 
destination resort, centered around the casino and a unique equestrian facility.  To 
accommodate this, the Company has obtained an option on approximately 520 acres of land, 
directly off Highway 60, just east of Clovis and approximately three miles from the state line.  


La Posada del Llano means “The Inn on the Plains.”  The Spanish term pays homage to both 
the regional history and the significant hispanic population in the region.  Calling it “The Inn” is 
a bit tongue-in-cheek, as it will clearly be much more than a mere inn.  In this sense, it is similar 
to the highly successful L’Auberge du Lac that the Full House management team developed in 
Louisiana.  “L’Auberge du Lac” means, in French, “The Inn on the Lake,” paying homage to the 
French heritage of Louisiana.  As noted previously, L’Auberge is the most successful casino in 
Louisiana, employing some 2,000 people and producing over $300 million in annual gaming 
revenue.


Clovis is approximately 100 miles from each of Amarillo and Lubbock, Texas, which are the 
principal metropolitan areas in the region.  One hundred miles is at the cusp of what most 
people will travel regularly for a day-trip.  It involves approximately three hours of driving.  The 
roads between Clovis and Amarillo and Lubbock are direct, four-lane roads, but they are not 
interstate highways.  Those who will travel that far on a day-trip will tend to have shorter stays 
and gamble less during their stay.  Many potential customers will prefer to stay overnight.


New Mexico and Clovis will benefit more from a resort offering more than just gaming, a resort 
that will entice both day-trip visitors and those that might stay for two or three days.


The Sense of Arrival 

The “sense of arrival” is very important at any resort.  It transports one mentally to a different 
place.  It reflects upon oneself.  One feels important and satisfied that he or she is part of that 
experience.  


Ordinarily, along Highway 60, commercial businesses crowd the road, trying to draw immediate 
attention and pull customers off the highway.  La Posada will be different.  In the flat terrain of 
the Llano, the hotel will be visible from many miles away, rivaling the grain silos that dot the 
plains.   It will catch one’s eye, piquing the curiosity.  As one approaches, however, the 
foreground comes into view.  Rather than the ubiquitous signage of restaurants and budget 
hotels, the highway frontage of La Posada will consist of a lush horse pasture, followed by 
views of a verdant, rolling golf course.  Looking carefully, one will notice an equestrian riding 
trail that meanders in a landscaped median between the highway, the pasture and the golf 
course.


The entrance of La Posada will feature a simple arch, similar to what might exist at a high-end 
ranch of a very wealthy family.  Passing under the arch, the landscape changes.  Directly 
ahead, the two-lane road is bracketed with trees that will eventually grow to make an arbor-like 
tunnel over the road, shading one from the strong sun of the high plains.  The road curves 
gently, hiding the ultimate destination.


On the left side of the road, views open to the golf course, including a prominent water feature.  
On the right side, paralleling the road and similarly bracketed and shaded by trees, is a wide 
horse trail and a walking path.  At the far end of the horse trail, alongside the culminating curve 
of the road, is a prominent horse barn, partially hidden in the trees.  The attractive horse trail 
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connects the barn to the pasture along the highway.  To the right of the horse trail, a gentle, 
landscaped berm hides an RV Park from view.


As the road curves around the hotel barn, the full resort comes into view.  Directly ahead is a 
set of fountains helping to form a traffic circle at the front of a prominent porte cochere at the 
front of the casino.  The hotel with its prominent contemporary New Mexican architecture is to 
the left.  The large conference facility is off to the right.  The road rises gently to the porte 
cochere, masking the fact that the casino and most public spaces are actually on the second 
floor of the building, allowing the ground floor to house the various back-of-the-house areas.   
To the left of the porte cochere is an attractive country club for the golf course, also housing 
the high-end restaurant of the complex.  There’s a second water feature in front of the country 
club, providing a view from the restaurant, the 18th hole, and from the exercise room that is 
part of the spa, which is on the lower level of the country club and extends under the casino.  


Reinventing the Race Track Experience

The sport of horse racing as a spectator sport has been declining for many decades.  The 
number of races run per year is now only half of what it was 25 years ago.  Purses have lagged 
inflation, despite the introduction of slot machines at many race tracks.  The percentage of 
wagering actually placed at the track has declined steadily, to only 10% of the betting action.  
It is now common to see races run in front of a large, empty grandstands.  


Horse racing is exciting.  The methods to view horse racing, however, have not evolved with 
the times.  An afternoon or evening at a traditional track has to compete with many other 
entertainment options, many of which offer a better overall experience.  


We intend to fix that.  We have a nine-pronged plan, involving patio seating, private boxes, a 
rooftop grandstand, a unique Moving Grandstand, use of the infield, expedited racing, a Las 
Vegas-style race and sports book, extensive use of technology integrating the race track with 
the casino, and designing the track to become the production venue that most tracks have 
accidentally become.  


1) Patio Seating:  Traditional grandstands put thousands of people in hard seats, seated in 
parallel lines looking at the race track.  There’s a race only approximately every 25 to 30 
minutes and the race takes approximately one to two minutes.  Between races, it is difficult to 
have a conversation with a group of friends when seated single-file in a row, surrounded by 
strangers.  To place a bet, buy a beer, or visit the restrooms, one must traverse the other 
people seated in the row, then climb or descend a steep concrete staircase, returning along 
that complicated route with perhaps a hot dog and a full beer.  Furthermore, the grandstand 
seating is of limited use on days when no race is occurring.  


We intend to replace much of the traditional grandstand with better experiences.  


For example, the Oasis restaurant is just west of Austin on a bluff overlooking Lake Travis.  It 
offers a series of patios, with awnings and umbrellas, tumbling down the hillside.  It can 
accommodate 2,500 guests and is the largest outdoor restaurant in Texas.  


People visit The Oasis to spend an evening with friends and celebrate the sunset.  When the 
actual sunset occurs, the restaurant rings a bell and everyone cheers, but the experience isn’t 
just about the sunset;  it’s about sitting around a table on a patio with a group of friends, 
enjoying perhaps a basket of chicken wings and a pitcher of beer.  When the sunset occurs, 
people swivel from the table to watch the event, then return to their conversation when the sun 
is below the horizon.  
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We think a similar setting works well for enjoying an afternoon or evening of horse racing.  
Friends can sit in a restaurant-style setting, enjoying a meal or casual bar food, then break from 
that table periodically to watch a two-minute race.  Then, they return to their conversation and 
meal. 


The patios will offer waiter or waitress service.  iPads will be available at the table to place 
bets, as well as order food, much like is now available in many airport terminals.  Restrooms 
will be available as they are at most restaurants, without having to ascend or descend the 
steep stairs of a grandstand.   The patios will offer comfortable outdoor dining, even on days 
when no race event is occurring.  Effectively, they are part of the large casual dining restaurant 
and related nightclub that is just off the casino floor, with large walls that can open or close, 
depending on weather conditions.


2) Sky Boxes;  Many traditional tracks offer an “Owners’ Club,” which may or may not be 
private.  Over time, many of these have become outdated, much like a country club that has 
not changed with the times.  


Atop the patios, we intend to offer “Sky Boxes” 
that replace the traditional “Owners’ Club.”   
The Sky Boxes would be similar to those 
provided at most modern sports stadiums.   
Each box would have a private bathroom, small 
bar, a credenza where food can be provided, 
video screens and tiered seating that looks out 
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onto the race track.  The boxes will each accommodate between 20 and 30 people and will be 
designed so they can be used as small private meeting rooms when no race event is occurring.  
They can be rented by corporations or 
individuals, or provided to horse owners or 
major parimutuel or casino gamblers.


3) Rooftop Seating; 


Adjoining the Sky Boxes and atop the casino 
building, we intend to have a modest amount 
of traditional grandstand seating. Because of 
its high vantage point, the rooftop seating will 
offer a great view of the entire race track.  It 
would be covered, both for sun and inclement 
weather.  


4) The Moving Grandstand; 

Perhaps the most unique part of Full House’s 
proposed race track facility is the “Moving Grandstand.”(™) 


We are borrowing the idea from crew races run a century ago.  Horse races are somewhat like 
crew races; they are generally most exciting if you are either a jockey or one of the oarsmen in 
a boat.


In a crew race, there will typically be several boats, with often eight oarsmen in each boat.  The 
races are typically one to four miles long and are often won or lost by only a few feet.  The 
oarsmen row in careful synchronization, balancing a narrow, round-bottomed boat.  One boat 
might be in the lead, but its lead can quickly be lost if even one of its oarsmen does not cleanly 
complete his stroke.  It’s not uncommon for the lead to change several times over the course of 
race.   
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From a spectator perspective, the race is usually much less interesting.  From a vantage spot 
along the shore, it is often difficult to determine which boat is in the lead; the individual’s 
perspective as the boats are approaching is not perpendicular to the shoreline.  Only when the 
boats are directly in front of the individual is it obvious as to which boat is in the lead.  Then, 
once the boats pass, it is again difficult to observe the true excitement of what is occurring.  
The spectator sees only a snippet of the entire race and most of that snippet is from a distorted 
perspective.  


Horse racing is similar.  At the Kentucky Derby, for example, the people with the best seating 
are in “Millionaire’s Row,” which is the name of the rather small, historical grandstand directly 
above the finish line.  The larger grandstands that flank Millionaire’s Row have oblique views of 
the finish line.  Even that is better, especially with binoculars, than the view of most attendees.   
Most of the people attending the Kentucky Derby are actually at track level, where it often isn’t 
possible to see either the back stretch or the finish line.  For them, the race is a group of horses 
galloping past, often moving so fast that it is impossible to determine who is in the lead.  To 
offset these challenges, race tracks typically offer video screens, where a zoomed camera atop 
the grandstand provides a running view of the action.  Churchill Downs even installed a giant 
video screen along the back stretch so that people in its grandstand can also see the video 
feed, albeit from a quarter mile away.  Ultimately, the video feed is no different than what is 
available in race and sports books across the country, or even often available in one’s living 
room at home.  That partially explains why approximately 90% of parimutuel betting today is at 

race and sports books and 
simulcast operations, rather 
than live at the track.


We see a solution borrowed 
from the history of crew 
regattas.  From 1895 to 1949, 
the annual Intercollegiate 
Rowing Regatta was held on a 
four-mile course along the 
Hudson River in 
Poughkeepsie, NY, 
conveniently located midway 
between the original 
sponsoring schools of Cornell, 
Columbia and the University of 
Pennsylvania.  Rowing 

Regattas in those times attracted much larger audiences than they do today, often tens of 
thousands of people. 
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Spectators lined both sides of the river.  Excursion boats anchored along the side of the 
course.  The best viewing, however, was from a special train operated by the NY Central 
Railroad on its track paralleling the river.  The railroad built four rows of bleachers on flatbed 
cars.  Over the years, the train ranged in length from a few cars to as many as forty cars.  Each 
car accommodated approximately 60 to 80 people.  The train would travel alongside the race, 
allowing spectators to participate in the entirety of the race, witnessing the changes of lead 
and the excitement of the race strategy.


We think we can do something similar with a Moving Grandstand at the Clovis racetrack.  
Guests would board the Moving Grandstand a few minutes before the start of each race.  The 
Moving Grandstand would then back up slowly, before stopping, then accelerating forward.  
Horses will accelerate much faster than the grandstand, so the grandstand must already be 
moving when it passes the starting gate and the race begins.  By the time the horses are at the 
end of the straightaway, the horses and the Moving Grandstand will be moving at the same 
speed.  They then follow in synch around the track, pulling across the finish line at top speed, 
then coasting to a stop.  The Moving Grandstand would then reverse slowly back to the finish 
line, where guests can stretch their legs while awaiting the next race.  


There are, of course, some 
differences to that historical train of 
a hundred years ago.  Horses are 
much faster than rowing shells.  The 
Poughkeepsie train was open air; 
the Clovis experience will need to 
be at least partially enclosed to 
offset the wind created by the 
speed.  The Poughkeepsie train 
went in a straight line, whereas the 
horses run in a large oval.  Hence, 
the Clovis experience will have to 
be carefully banked, so that the 
centrifugal force of the turn is offset 
by  the degree of bank.  


The goal is a “One G” experience.  
In other words, the Moving 
Grandstand is not intended to be a 
roller coaster, but instead a unique 
and exciting way to observe a horse 
race.  Airplanes bank, for example, to 
maneuver through the sky; airplane passengers are usually unaware of the turn or the bank.  
Freeway off-ramps and high speed trains often employ significant degrees of bank.  Because 
horse races have a fairly predictable average speed, it is possible to design a Moving 
Grandstand where the degree of bank will approximately offset the forces created by the turn.  
It will still be exciting, and perhaps not the choice of venue for everyone, but for those who 
want to observe a horse race “up close and personal,” it will offer an experience not available 
anywhere else.  


We envision that the Moving Grandstand will accommodate between 100 and 200 people.  We 
think it will attract significant publicity and potentially drive visitation from beyond the 
immediate region.


As for the experience, it will be similar to what was offered in the acclaimed movie 
“Seabiscuit.”  The film was made before the advent of Go-Pro cameras and drones.  To film 
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key parts of the movie, its award-
winning cinematographers used a 
truck with cameras mounted on 
arms.  The truck was driven 
alongside the horses on the dirt 
track, with the cameras placing the 
viewer in the middle and alongside 
the race.   That truck was much 
more obtrusive and closer to the 
horses than is planned for the 
moving grandstand, yet the horses 
ran as if the truck was not there.  
Assisted by their blinders, the 
horses were focused on the task at 
hand.  Similarly, we believe our 
Moving Grandstand will allow 
customers to be alongside the 
horses for the entire race, in an 
actual experience, something 
that can’t be replicated in a 
race and sports book or from 
one’s living room at home.  


It sounds complicated, but 
essentially, the Moving 
Grandstand is a small train or 
similar on a short, carefully 
engineered track.  The light rail 
vehicles used on the streets of 
Denver, Salt Lake City and San 
Diego, for example, are 
capable of moving 50 mph and 
can accelerate to 35 mph in 
approximately 100 yards.  Each 

can hold over 100 people.  They 
are electrically powered and 
relatively quiet.  That should 
work, mechanically, although 
we would want the cars to 
focus attention to the side 
rather than traditional light rail 
cars, where the seats face 
either forwards or inwards.  To 
that extent, the cars will need to 
be similar to scenic trains that 
exist, for example, in Colorado, 
where there is extensive glass 
and the seats face outwards to 
the sides.    We think it will be 
an important amenity for the 
resort, without being a large 
portion of the overall resort 
budget.  
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5) The In-field: 

Most track infields are almost after-thoughts.  It’s an area significant in size, but it cannot 
accommodate large, tall structures, as such structures would obstruct the view of the back 
stretch from the grandstand.  Some tracks have dirt or undeveloped infields.  Others, including 
Churchill Downs, use them to house stables or other “back of house” structures.  Only a few, 
and none in New Mexico, have lavish landscaping, such as Hialeah Park, which has its own 
flock of flamingos, or the Saratoga race track in upstate New York.


We intend to use the infield for purposes that are both attractive and useful.  


It will, of course, have the usual tote boards. Surrounding those tote boards, however, will be 
our swimming complex, including a lazy river and sunning platforms.   Guest will access the 
swimming complex by taking an elevator from the hotel to a lower level, then walking through a 
short passage under the race track.  Day-trip passes will be available through the spa, which is 
also on that lower level.  The swimming complex will have a long lazy river, plus a large pool 
that has a bar along one side.  A short “mountain” along the other side will feature two slides 
that plunge into the main pool, one short and steep and the other that winds around in a 
circuitous fashion.  Because that pool itself is below the grade of the track, the “mountain” will 
not interfere with views of the back stretch. Food will be provided by a resort-owned food truck 
parked alongside the pool area.  


The resort’s riding trails will also circle the infield, providing a buffer against the race track.  


Finally, we intend to design the golf course to have a few of its holes within the race track itself.  
This is similar to, for example, the race track at the Sonoma County Fairgrounds in California, 
which has an entire nine-hole, par 3 golf course within its infield.   The famed Musselburgh 
Racecourse in Edinburgh, Scotland, which itself dates to 1816, also has golf holes on its in-
field, as does the Indianapolis Speedway in Indianapolis. 
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6) The Pace of Racing: 

The typical race card has 10 races, with 25 to 30 minutes between races.  That interim became 
the norm many years ago, largely so that bettors could study the betting sheets, examine the 
horses in the paddock, watch them parade in front of the grandstand, then queue up to place 
their bets at the betting window.  The result is 20 minutes of excitement interspersed in four 
and a half hours of quiet time.   


In today’s world, people seldom do anything for five straight hours.  The movies Gone with the 
Wind and Ben-Hur were released in 1939 and 1959, respectively, and were each four hours 
long.  Both movies won Academy Awards for Best Picture.  Today, the average movie is less 
than half that long.   A four-hour long movie would probably fail at the box office.  


Similarly, the National Football League and the National Basketball Association have 
introduced many rule changes over the years to expedite the speed of their games, which 
average about three hours and two hours, respectively.  


We look to do the same.  Bettors 
will have access on-line to horse 
and jockey statistics, with modern 
tools to help them analyze their 
bets.  The bets themselves, as at 
many tracks, can also be placed 
on-line, so there is typically no 
reason to visit a traditional betting 
window.  


We intend to have two paddocks, 
so the horses for one race can be 
preparing while another race is 
occurring.  Bettors can flip between 
screens to watch whatever is 
important to them at that moment.  
The track itself can be prepared 
between races in approximately 10 
minutes.  Every aspect of the 
process will be examined, with a goal of having a race run every 15 minutes, instead of every 
30 minutes.  The total race card should last approximately 2 1/2 to three hours.  We think this 
will make the track experience more exciting in the modern world, while not diminishing the 
excitement of the race itself.  


7) Race and Sports Book 

Most tracks today offer “simulcast facilities,” which are often simple venues under the 
grandstand with video monitors showing races both at that track and from other tracks around 
the country.  Because the video monitors can shift between what is happening at different 
tracks, the pace of racing, and the betting, is much faster than in the grandstand above it.  


The same is true at casinos in Las Vegas, where the race and sports books offer a far more 
luxurious experience.  Today’s video technology easily allows for multiple large, high definition 
video screens, with one screen showing the preparation for an upcoming race, while the 
adjoining screen shows a different race in progress.  It is not uncommon to have semi-private 
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betting cubicles, reclining chairs, and 
waiter or waitress service.  


We think this is very important for La 
Posada.  We intend to offer the best race 
and sports book venue in the region.


8) Technology integrating with the 
Casino: 

In most racinos, the slot machines have 
very little connection to the track itself.  
People sit at the machines and might not 
even be aware of a horse race occurring 
nearby.  


We intend to change that.


Modern slot systems allow access to different “pages,” much like on today’s personal 
computers.  We intend to allow slot customers to check the odds and place pari-mutuel 
wagers directly from their slot machines.  They can then easily access a different page and 
actually watch the race, again directly from their slot machine.  They can then return to their 
slot games while they await the next race.  If they enable a parameter on the slot player profile, 
then whatever machine they are playing will provide them with notices a few minutes before 
and immediately before each race.  It’s not difficult to imagine a large number of slot players 
pausing their slot playing for a few minutes to enjoy each race, something that does not 
happen at the existing race tracks that offer slot machines.  We intend to work with the various 
regulatory agencies so that customers can place parimutuel bets using their credits on their 
slot machines.


We also plan to have an internal network that allows parimutuel betting from throughout the 
property.  Guests can use their smart phones or iPads to place bets from their guest rooms, 
the restaurants, the RV park, the meeting rooms and even the golf course.  The large casual 
restaurant, with its patios, as well as the private boxes, will have iPads that are specifically 
provided to conveniently place parimutuel bets.  There will be no need for most people to 
actually visit a betting window.


9) The Production Venue 

Today’s racetracks have inadvertently become sound stages for the video feed of the race.  
With some 90% of the betting activity being done at race and sports books and simulcast 
facilities, there are often very few people actually sitting in the grandstand.  The race and 
sports books allow one to bet on a different race every few minutes, faster than the pace of 
racing at any one race track.  To attract bets, the quality of the “feed” matters, whereas the 
actual location of the racetrack doesn’t.  


Note that the same trend occurred in broader television programing.  In the early days of 
television, the programming evolved from the New York stage, where television viewers were 
essentially watching a production run principally for the live audience.  Today, most television 
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programs are filmed in an empty soundstage, where the director need not worry about the 
audience cheering at an inappropriate time.  A few of the most successful shows, however, like 
“Friends,” Seinfield,” and “Saturday Night Live,” continue to use a “live, studio audience” for 
the authenticity that it creates and the enhanced performances it sometimes stimulates.  They 
use multiple cameras and a production booth to create different angles and keep the “feed” 
interesting to the television viewer.  


We intend to do the same.  We will have multiple cameras around the track, as well as cameras 
mounted on the Moving Grandstand.  We even intend to put Go Pro cameras on the helmet of 
each jockey, provided the jockey agrees.  We will then have a state-of-the-art production 
booth, coordinating the camera angles to provide a “feed” comparable to Monday Night 
Football, or the coverage of a major Olympic event. 


  

The Hotel, Spa, Aquatic and Convention Centers

La Posada will be anchored by a 300-guest room hotel, the largest and finest in the Llano 
Estacado region.  The architecture of the hotel, and indeed the entire complex, will be 
contemporary New Mexican, similar to the Inn of the Anasazi in Santa Fe or the new Hotel 
Chaco in Albuquerque.  Half the guest rooms look out on the race track and its attractive 
infield.  The other half looks out across the golf course. 


The food and beverage facilities will be the best in 
the region.  That includes a fine dining restaurant, 
overlooking the 18th hole of the golf course and 
featuring modern New Mexico cuisine.  It also 
includes a large casual dining restaurant, La Comida, 
overlooking the race track and the water park.  The 
casual dining restaurant will have extensive patio 
seating, where one can share drinks and food with 
friends while watching the races.  Adjoining that 
restaurant, with a wall that can be opened on 
weekend evenings, will be a bar named Boot 
Scoot’n, offering country music and line dancing.  
There will also be a quick service option off the 
casino floor, named Burgers and Ribs, and Cafe 
Azteca, a venue specializing in expresso coffees, 
Mexican hot chocolate, and homemade gelato.  


To help fill the hotel, particularly during the midweek 
and seasonally slow periods, the resort will offer 
extensive meeting and convention facilities.  Several 
of those meeting rooms can be combined to create 
an entertainment venue for well-known entertainers, 
which is often important to attract casino guests.  
The meeting and convention facilities will also be 

important to host parties at New Years’ Eve and other periods for VIP casino customers. 


The hotel will feature an aquatic park, with a lazy river, exciting slides and a shaded pool bar 
where one can sit at the bar while in the pool, watching the more adventurous swimmers 
emerge from the slides.  The lazy river will meander along the race track, so people can sit 
alongside and watch the races from the in-field.  The water park itself provides a backdrop for 
the horse race observers, helping to fill the infield with something that is attractive, but does 
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not obstruct the views of the 
backstretch of the horse races.  


The hotel’s full-service spa will 
adjoin the route to the aquatic 
park.  The spa will offer exercise 
areas, locker rooms, steam rooms, 
saunas, and a variety of treatment 
rooms.


The Casino 

The casino itself will offer the newest and most popular slot machines, connected to a state-of-
the-art slot system.  Just inside the front door, the casino will highlight a luxurious race and 
sports book, similar to those in Las Vegas, where one can bet on horse races both at the 
property and from across the country.  The U.S. Supreme Court recently reduced the federal 
limitations on sports betting.  Pending state regulatory approval, our race and sports book will 
offer sports betting as well as simulcast racing. 




Adjoining the race and sports book, we intend to have a virtual reality bar.  The bar stools at the 
bar will be horse saddles.  Customers will be able to sit at the bar and put on virtual reality 
glasses, choosing, for example, a horse running live in a race and on which the customer may 
have wagered.  The virtual reality glasses will carry a live feed from Go Pro cameras in custom-
made jockey helmets, pending the approval of each jockey.  Hence, a customer can sit at a bar 
at the race and sports book and enjoy a live racing experience, as if he or she had personally 
become the jockey.
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The Golf Course 

We intend to work with Todd Eckenrode of Origins Golf Design to develop a world-class, 
championship golf course.  Mr. Eckenrode previously designed the award-winning courses at 
the Barona Creek Golf Course in Southern California and the Country Club at the Golden 
Nugget in Lake Charles, Louisiana.  Approximately 200 acres of our site are expected to be 
dedicated to the golf course.  


The golf course will be integrated with the casino experience.  As mentioned, the entrance road 
will be flanked by the golf course on one side and a landscaped equestrian trail on the other.  
The views of the course will includes several greens, tees, and water features.  


The clubhouse itself will abut the casino and the hotel, making it very easy to access the 
course.  The clubhouse will occupy the upper (and casino) level of a two story building, with 
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the spa and exercise room occupying the lower level.  The exercise room will look out onto a 
water feature that is part of the golf course, but also visible from the entrance road and the 
porte cochere.  


The upper level will have golf locker rooms, a Nineteenth Hole bar that can also serve casual 
lunches, and a golf pro shop.  In the evenings, the Nineteenth Hole bar serves as the bar for a 
fine dining room, which looks out across the golf course and its water features.


Golf cart storage will be on the lower level, under the casino.  Carts will emerge from a ramp 
near the pro shop.  A path then leads away from the hotel, descending gradually, flanking a 
driving range and practice greens, then leading to the first hole.  The front nine holes wind 
towards the front of the property, forming that view from the entrance road.  The back nine 
holes then circle back around and eventually crosse under the race track to the infield, where 
there would be two golf holes.  In the infield, there will be a space for golfers to pause near the 
resort’s food truck for a mid course snack.  The same food truck will also serve bathers at the 
water park and horseback riders on the horse trail.




The important, signature 18th hole will flank the hotel and lead to a green in front of the 
Nineteenth Hole bar, with a running stream and landscaping along the hotel-side of the fairway, 
pulling the fairway a safe distance from the hotel.  


The intent is that golfers begin and end their journey at a clubhouse that is very convenient to 
the casino and the hotel.  The course itself provides views from many of the hotel guest rooms, 
so that every guest room has either a view of the golf course or of the racetrack and waterpark.  

�23

Sonoma County Race Track and Golf Course



The course also provides views for a casual lunch venue (the Nineteenth Hole) and, adjoining it, 
the resort’s premier fine dining venue.    


The course would be designed to avoid any crossing of vehicular traffic.  The horse trail would 
generally follow the outside of the course, providing a buffer from adjoining streets, but also 
sharing the tunnel under the race track to the infield.  Within the infield, the horse trail would 
again be the buffer between the golf holes themselves and the track.


The RV Park 

According to the RV Industry Association, approximately 10 million American households, or 
about 8% of the 126 million households in America, now own camping vehicles.   We believe it 
may be even disproportionally higher than that in Texas, where the weather permits a longer 
camping season.  RV owners tend to be older and of a higher economic status than the 
general population, making them to be good prospective customers for race tracks and 
casinos.


Arriving at La Posada, RV owners will enjoy 
the same entrance road as all other visitors.  
As they approach the porte cochere, 
customers headed for the RV Park are 
directed to turn right, then right again, where 
they approach the entrance building for the 
RV Park.  That building houses the check-in 
desk for the RV Park, as well as a mini-mart, 
offering snacks and other items popular with 
campers and RV travelers.  


The RV Park itself will offer three types of 
spaces.  RV guests will have access to the 
larger pool complex, but the RV Park will 
also have its own swimming pool, with 
premium RV spaces surrounding the pool.  
Nearby, there will also be an area with full 
hook-ups, similar to many RV parks.  
Deeper into the RV park, a narrow one-way 
road will meander along a landscaped route, 
eventually bordering the horse pasture.  The 
spaces along this road will more resemble 
what might be common in many state parks, 
where there is greater spacing and privacy 
at each space, but utilities are limited to 
fresh water and electricity.    


From anywhere in the RV Park, it will be relatively easy to cross over or through the berm to a 
walking path along the horse trail, leading directly to the casino.  The casino may also provide 
a shuttle service, if demand calls for it.
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The Hotel Stables  


Approaching the hotel, one passes an 
attractive post and beam barn, which 
will have riding horses available for 
instruction and rent.  Guests can also 
stable their own horses at the hotel 
barn.  A five-mile long network of 
riding paths will meander around the 
entire 520 acre estate.
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